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Executive
summary

Modern organizations move
faster than their technology
stacks were originally built to
support. New digital products,
compliance expectations, and
integration requirements
make systems more
complicated each quarter.
When architecture decisions
are made in isolation, teams
end up with duplicate
capabilities, inconsistent
security controls, fragile
integrations, and technology
that becomes costly to
update.
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Importance of Architecture Advisory

As organizations adopt multi-cloud environments, microservices, Al/ML, and
modern data platforms, their technology ecosystems grow more complex. Without
independent architectural advice, they tend to make tactical, short-term decisions
that can become long-term constraints, often influenced by vendor biases rather
than actual business needs. This results in fragmented architectures, gaps in
security and compliance, and scalability challenges that are expensive to address.

Architecture advisory is different from implementation services - it offers strategic,
vendor-neutral guidance that aligns technology choices with business goals,
reduces risk, cuts costs, and supports long-term agility as the organization grows.
Without a clear architecture function, the organization typically sees the same
patterns:

Multiple teams solve the same problems in different ways.

Integrations become brittle and hard to troubleshoot.

Security and compliance controls are inconsistent across services.
Performance bottlenecks show up late, often in production.

Database growth leads to slow queries, lock contention, runaway costs, and
operational instability.

Al experiments do not translate into reliable production pipelines and become
hard to govern.

7. Technical debt accumulates and slows delivery.

8. Modernization becomes risky because dependencies are unclear.

OENIANNES

o

TenX's Software Architecture Advisory

TenX's Software Architecture Advisory is a premium consultation service that
guides and governs architecture decisions, ensuring systems are designed
intentionally rather than evolving by accident. Through expert guidance, TenX
ensures that technology choices remain aligned with business goals, engineering
standards, and long-term scalability.

Our Architecture advisory works across different levels:

Enterprise level, where Solution level, where the Delivery level, where the
the focus is on focus is on reviewing and focus is on ensuring that
organization-wide shaping the architecture architecture decisions
technology direction, of a specific program or are implemented
standards, and platform product. consistently and do not
strategy. drift during development.
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Role of the Architecture Advisory Committee

TenX's Architecture Advisory Committee is a governance body that combines
technical expertise with the ability to translate business priorities into architectural
principles. The Committee ensures architecture decisions are consistent, strategic,
and implementable, enabling teams to move quickly without sacrificing quality,
security, or long-term sustainability.

Our committee typically covers the responsibilities below:

« Architecture Governance and Decision Making

« Defining Standards, Principles, and Reference Architectures

« Solution Design Reviews and Approvals

« Architecture Compliance and Exception Handling

« Technology and Code Standardization

« Technical Debt Governance

« Scalability, Resilience, and Performance Oversight

« Database and Data Platform Oversight

« Security and Compliance Oversight

« Modernization and Roadmap Stewardship

Advisory Engagement Models
TenX advisors work closely with engineering leaders and delivery teams to align on
standards and a target direction:

Project-based advisory Ongoing architecture governance
A focused engagement to review and support

improve the architecture of a specific A long-term partnership where TenX
initiative or product. provides regular architecture review,

governance support, and strategic
guidance alongside delivery teams.
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Benefits of Architecture Advisory

TenX's Architecture Advisory approach delivers substantial benefits by ensuring
technology decisions yield real business outcomes. By placing architecture at the
heart of strategy, TenX helps clients unlock the following key advantages:

Strategic Alignment:

Our advisory ensures that every tech
initiative aligns with your business’s
vision and goals. We make sure that IT
investments directly support growth,
rather than operate in silos. TenX
harmonizes product roadmaps and IT
roadmaps, so that architecture
becomes an engine for executing
business strategy.

Operational Efficiency:

A well-architected environment
reduces complexity and redundancy.
TenX streamlines the systems and
workflows, eliminating bottlenecks
and technical debt. The result is
improved performance, higher
reliability, and lower maintenance
costs as the architecture operates like
a well-oiled machine.

Accelerated Delivery:

By establishing a clear architectural
vision and guidelines, TenX enables
development teams to deliver new
features and products faster. A solid
architecture reduces rework and
confusion, empowering teams to build
on a stable foundation and reuse
components effectively. This
accelerates time to market for real
initiatives.

Futureproofing & Innovation:

TenX designs architectures with
tomorrow in mind. We help our clients
adopt emerging technologies (cloud
native services, Al/ML, loT, etc.) ina
structured way, so they can innovate
faster without compromising stability.
A future-proof architecture lets clients

Risk Mitigation & Governance:

With TenX'’s governance frameworks,
architectural risks are identified and
addressed early. We put in place
standards and review processes that
prevent costly missteps, whether they
involve security vulnerabilities,
compliance gaps, or scalability issues.
Strong architecture governance
means fewer project failures and
more predictable outcomes.

Tangible Business Value:

Ultimately, TenX's Architecture
Advisory drives ROI. Clients often see
improved customer experiences, cost
savings from optimized infrastructure,
and enhanced revenue opportunities
enabled by modern, data-driven
capabilities. Every architecture
decision is measured by the value it
delivers to the client’s product or
business.
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Why TenX

TenX offers global expertise in software architecture advisory services, partnering
with enterprises across banking, telecom, healthcare, the public sector, and tech. Our
vendor-neutral approach ensures decisions focus on business outcomes, not tools.
Our leadership and track record in large enterprise transformations show our ability
to deliver measurable impact.

TenX acts as a strategic advisor, helping organizations with:
Current state assessment with risks and improvement priorities.
Target architecture and roadmap aligned with business goals.
Reference architectures and reusable patterns tailored to your stack.
Solution reviews for major initiatives and support for architecture sign-off.
Cloud and platform strategy guidance, including cost controls.
Security architecture guidance embedded into solution design.
Database and data platform optimization advisory.
Operational readiness standards for observability and incident response.
Modernization strategy for legacy systems with staged migration plans.

Conclusion

Architecture Advisory is TenX’s premium service and a practical
requirement for organizations that want to scale their technology
without scaling chaos. It reduces risk, improves delivery outcomes,
increases consistency, and makes modernization achievable.

Our Advisory Committee helps organizations establish these
capabilities and apply them in real projects. Whether they are
launching a new platform, modernizing legacy systems, building
Al features, or standardizing architecture across teams, TenX can
partner with organizations to make architecture decisions clearer,
faster, and more reliable.

" 4 .
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